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PPSNI
The Philanthropic Partnership to Strengthen Northern Israel

A Model of Philanthropy through Partnership

Members of the PPSNI and their teenage children on a site visit with Ayalim students

“We are emotionally and physically
drained and exhilarated at the same
time. Giving Tzedaka will never be
the same again. I am convinced that
this is a paradigm shift in Jewish
and Israel-based philanthropy and
the start of something really good
and really big.”
E-mail from Peter Hochfelder, Founder
and Principle of Brahman Capital and
Chairman of the PPSNI, following three
days of site visits in Israel

What and who is the PPSNI?
In the aftermath of the War with Hezbollah, The Philanthropic
Partnership to Strengthen Northern Israel (PPSNI) was established
to engage a new generation of philanthropists wanting to develop and
support entrepreneurial solutions to the social, economic and educational
problems facing Northern Israel.
In the late fall of 2006, Peter Hochfelder recruited a group of seven major
Wall Street fund managers and three of their clients to commit $1 million
($100,000 each) to the partnership. The Rashi Foundation matched
the philanthropists with a commitment of $500,000 and the Center for
Entrepreneurial Jewish Philanthropy agreed to provide full professional
support to the group, free of charge, assisted by the Rashi team in Israel.
The partnership was predicated on the understanding the philanthropists
would have the responsibility and authority to allocate the entire $1.5
million to organizations in Northern Israel based upon a comprehensive
assessment process that included site visits. CEJP was empowered to
develop and facilitate the process and the Rashi Foundation assumed
responsibility for implementation of the partnership “on the ground.”

What were the partners’ objectives?
The partners identified five fundamental goals for the
initiative:
•

Better educate themselves on issues and challenges
facing Israeli society;

•

Support programs that fundamentally impact the
lives of at-risk populations;

•

Leverage their funding by partnering with
government and other private philanthropists;

•

Strengthen their families’ connection to Israel;

•

Develop a model of strategic giving in Israel that
would be emulated by other philanthropists.

What was the process?
Approximately one month prior to the initial meeting,
the partners were presented with a 15 page executive
summary of ten briefing papers, each corresponding
to a different area of social need in Northern Israel,
written by leading experts in the field.
At the first meeting, the partners reviewed the
presentations and agreed to focus their efforts on
four potential areas of giving: Early Childhood
Development and Intervention, Supporting Children
and Youth at Risk through formal and informal
education, Volunteerism and Leadership, and Small
Business Development (which was subsequently
dropped by PPSNI2 ).
The partners further agreed upon the makeup of
their giving portfolio, choosing to provide multiyear
funding for 4-6 programs (including the expansion
of 3-4 successful programs, seed funding for a new
project and sponsorship of one capital project) in
amounts ranging from $100,000-$400,000. Finally,
the partners established the process by which grantees
would be selected, including an open invitation to any
and all organizations who wished to apply.

Immediately following the meeting, an application
packet was prepared, including: a description of
the PPSNI’s mission and goals, an explanation of
the assessment process and guidelines for applying
for funding. The packet was distributed by CEJP
and Rashi through e-mail to over 2,000 recipients,
including heads of organizations, philanthropists and
other leaders in the community. Rashi further posted
the application on its website, a major resource for
organizations.
Ultimately, over 175 proposals were received. CEJP
with the support of Rashi reviewed and assessed each
of them, selecting 35 quarterfinalists for the partners
to consider.
In preparation for the assessment process, the partners
focused their second meeting on education. Four
leading experts were flown in from Israel to brief the
group on the selected areas and the partners were given
an opportunity to ask questions and seek guidance.
The partners then divided into three committees,
each of which consisted of 3-4 members who were
responsible for reading and assessing 12 proposals.
Over the course of the next month, each of the
committees met and narrowed their candidates down
to 6-7 semifinalists.
The 20 semifinal proposals were then shared with the
entire group which met for a fourth time to select the
10 finalists.
In the fall of 2007, four months after the process
began, three members of the partnership traveled to
Northern Israel for three intensive days of site visit.
Each delegate brought along one of their teenage
children, greatly enhancing the multi generational
family experience. The site visits, facilitated by the
Rashi team, were supplemented by meetings with key
officials, including the Minister of Welfare, the Mayor
of Haifa, the Mayor of El Shagur and representatives
of the IDF.

Upon the delegation’s return from Israel, the entire
group met for a fifth time to review the proposals
one last time, discuss the site visits and select the
recipients. Ultimately, five outstanding organizations
were selected: ICELP, IsraCorps, Kochav Hatzafon,
Tafnit and Tzofim Haifa.
In the weeks that followed, Rashi worked closely with
the recipients to convert their proposals to work plans
and formal letters of understanding. As part of these
agreements, each organization is required to present
an analysis of their performance and a reconciliation
of their budgets, twice a year, as well as a revised work
plan prior to each programmatic year. CEJP and Rashi
are jointly responsible for the evaluation process.

recipients, including: Ayalim, Kav Hazinuk, Kishorit,
Maksam, Northern Goals and Youth Renewal Fund,
bringing the two PPSNI cohorts’ commitment to $3
million.

Additional Partnerships
As a result of the working relationship developed by
CEJP, Rashi and the partners, four of the participants
adopted projects above and beyond the scope of the
PPSNI. One of the partners committed $465,000 to
sponsor renovations and implementation of the “Full
School” model at the Avishur School in Arad. Three
of the partners followed suit, contributing $500,000
between them to provide similar sponsorship of the
Chalamish School in Arad.

Looking to the Future
Later this summer, the partners will meet to discuss
the formation of the third cohort of the PPSNI.
We anticipate the partners, Rashi and CEJP will
explore the possibility of expanding the initiative to
two groups in the future.

What came next?
As a result of the success of the first cohort of
the PPSNI, seven of the ten partners immediately
recommitted to a second cohort and three new partners
were quickly recruited. The group commenced its
work in the summer of 2008 and completed its
allocation process in early spring 2009, an enormous
accomplishment granted the turmoil surrounding
world financial markets. The group selected six

For more information please contact: Ronit
Segelman, Director of Partnership Development,
Rashi Foundation, at 011-972-8-914-6618
(Ronits@rashi.org.il) or Joseph Hyman, President,
Center for Entrepreneurial Jewish Philanthropy,
at 914-484-1964 (Josephhyman@optonline.net).

About Rashi
Founded in 1984, the Rashi Foundation is an independent private fund dedicated to assisting the underprivileged
in Israel and is focused on the younger generations, and on special-needs populations. Over the past 25 years,
Rashi has been working vigorously to realize the vision of a stable and prosperous Israel that draws its strength
from a society in which each individual can realize his or her potential.
To translate this vision into reality, the Foundation concentrates on Israel’s northern and southern regions
and inner-city neighborhoods where under-achievement is rife, with an emphasis on children, teenagers and
young adults – the generation on which Israel’s future depends. We are committed to providing quality and
opportunity in education and social welfare for the young and the under-served in Israel’s periphery.
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